Cooperative Formation
Public Information
and Discussion Session

Prepared For: The Friends of the St. John’s Farmers” Market

Prepared By: Colin Greene, Chair ; Jim Winter, Consultant
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TODAY’S AGENDA

St. John’s Farmers’ Market ¢

SJFM Co-0P FORMATION

Objectives and Goals
History of the Market
Stories from the Market
Coop Development
Looking forward
Discussion/Next Steps
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- Objectives and Goals

- History of the Market

- Stories from the Market

- Coop Development

- Looking forward

- Discussion/Next Steps
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Promoting locally grown, fresh,
high quality produce and goods

« Creating an alternative marketing
opportunity that allows farmers,
artisans, and consumers to
interact directly with each other,
rather than through a third party
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-Mission statement of the farmers’ market
A Promoting locally grown, fresh, high quality produce and goods
A Creating an alternative marketing opportunity that allows

farmers, artisans, and consumers to interact directly with each

other, rather than through a third party



Educating consumers about the
benefits of supporting local
agriculture and using locally
produced foods and products

* Building a healthy community by
creating a social opportunity to
gather and interact

* Celebrating the city’s history,
uniqueness, cultural diversity, charm
and potential
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Educating consumers about the benefits of supporting local

agriculture and using locally produced foods and products

Building a healthy community by creating a social opportunity to

gather and interact

Celebrating the city’s history, uniqueness, cultural diversity,

charm and potential



- History of the Market
-Emily, The Waffle Lady

- Anchor vendor (some people come every Saturdayfjuss I F Ff S Qa



HISTORY OF THE MARKET Y
2007 - START OF THE MARKET ;=

* Oct 2007 - First Farmers Market

— Masonic Temple

« Nov/Dec 2007 - pilot markets

— averaging 500+ visitors

* Jan 2008 - Steering Committee
— Aim: regular farmers’ market a reality
— Seven individuals, various backgrounds

2007 - Start of the market
Oct 2007 - First Farmers Market @ Masonic Temple
- Local farmer
- Sell end of year crop
- Invited other vendors
- Open meeting @ first market
- Group of individuals
- Planned pilot markets

- The sign -like first markets (thrown together/certainly worked)

Nov/Dec 2007 - incredibly successful pilot markets
-Average 500 visitors
- Masonic temple

- Issues - Lack of parking / wheel chair & stroller access

Jan 2008 - Steering Committee formed
- Aim : make a regular farmers’ market in St. John’s a reality
- Committee - seven individuals, various backgrounds

- farmers / potential vendors / invested individuals



HISTORY OF THE MARKET 3

2008 - FIRST SEASON OF SJFM ;-

e June-Nov 2008 - Farmers’ Market
— 25 Saturdays, 9am-2pm
— Lions Chalet/CEl Club
— More vendors, average 750+ visitors

 Dec 2008 - Market Models

— Analysis of co-op/other models
— Multi-stakeholder cooperative

» Spring 2009 - Friends of the SJFM

— Interim organization to run 2009 market

2008 - First Season of the SJFM

- Huge amount of planning and volunteer support
- June to Nov on 25 Saturdays from 9-2pm

- Locations - Lion’s Chalet and CEI Club

- More vendors, good variety

- 750+ visitors per week (clicker counter)

- Assistance from
- Fed. Gov. Cooperative Development Initiative (CDI)
- Prov. Dept of Innovation, Trade, and Rural Development (INTRD)
- Researched farmers market models across Canada
- Consultants compiled “Feasibility Analysis of the Cooperative Model”
- Result of those recommendations, moving forward to
- incorporate as a multi-stakeholder cooperative

- Due to timing issue, co-op could not be ready for 2009 market
- formed as “Friends of the St. John’s Farmers’ Market”
- Interim organization created to run the 2009 market



HISTORY OF THE MARKET
2009 - SECOND SEASON OF SJFM

+ June-Nov 2009 - Farmers' Market
— 24 Saturdays, 9am-2pm
— Lions Chalet
— Greater variety of vendors
— Average 1000+ visitors
— Hired market manager
— Hosted free educational workshops

+ July 2009 - Food safety course

+ Winter 2010 - Co-op Dev. Funding
— Farmer Outreach Program

2009 - Second season of the farmers market
- Again market ran from June to Nov on 24 Saturdays from 9-2pm
- Always @ Lions Chalet (with the exception of us outgrowing the space)
- Many ways an ldeal location - central, green space w/ playground &
outdoor vendors, reasonable parking, recently renovated and natural light
- Greater variety of vendors
- more farmers, diverse selection of prepared food, amazing baked goods,
wonderful crafts, music, buskers, and so on
- Amazing average attendance of 1000+ visitors
- With assistance from Service Canada’s Targeted Wage Subsidy (TWS) program
- Hired Sarah as our fulltime market manager
- Primary contact and weekly organizer
- Year before this time consuming job was done on a volunteer basis by
various members of the steering committee
- Hosted free public educational workshops, partnered with
- FEASt and Newfoundland and Labrador Environment Network
- Such topics as Seed starting, composting and even sheep farming
- The FoSJFM organized a food safety course through CONA
- prepared food vendors
- ensure they were aware of and complied with food safety regulations
- Brings us to today, current goal is to work on co-op development
- Assistance from the CDI, hired consultant Jim Winter, work on co-op details

- Farmer outreach program to recruit new farmers to the market



STORIES FROM THE MARKET
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A wonderful place for customers
to actually meet the people that
make it, bake it or grow it.

« Vendors
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» Volunteers/Volunteer Coordinator

* Customers

-Patsy

-Oz

-Alison
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the vendors was offered contract to sell hejewelleryat the Rooms

- We have a vendor that has openag a take out restaurardn TorbayRd Mall for
multi-cultural food, like to think in part due to the exposure she got at the market

-Participationin the market had gositive social impadbr some of the vendors who
may not have had an opportunity to become involved in the community otherwise.
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Like to have Jim Winter come up to talk about some details for thepCo
Development
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Co-0P DEVELOPMENT
WHAT IS A CO-0P?

So, What’s a Co-op... ?
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Co-0P DEVELOPMENT
FARM MARKET CO-0PS

&UINTE
RGANIC

Farmers’
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CoO-0P DEVELOPMENT

FEATURES OF OUR CO-OPERATIVE

« A "Multistakeholder" structure

Owned by both Involved
Individuals/Organizations and Vendors -

balance between the Community and the
Vendors

« A Registered Corporate Body
Able to conduct business,
Enter into contracts etc.

« By-Laws and Policies determined by
the two stakeholder groups
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CoO-0P DEVELOPMENT

FEATURES OF OUR CO-OPERATIVE

« Democratic structure - members
always have final control of
everything

» Associate Membership - non-voting
- for patrions wanting to support the
Market - potential source of full
members, committee members, etc.
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Co-0P DEVELOPMENT

OUR SUGGESTED STRUCTURE

St. John’s Farmers’ Market Co-operative Ltd.
Draft Organizational Structure

Vendor “Invested Individual™
Members Members
l elect
The Board of
Directors
l appoint l
Community Relations The Executive Management
Committee Committee Committee
participat

€

Associate Members
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CoO-0P DEVELOPMENT

BENEFITS OF FULL MEMBERSHIP

You become a shareholder, and along
with others you own the Market

You contribute to the shape,
direction and future of the Market,
insuring that your ideas are there
You help ensure the “Community
Base” and help keep the Vision safe.
You have the opportunity to
participate at a provincial and
national level

You make a difference (and have fun
too)
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